The admin expectations model is the result of a regular review of the current administration, administrative structure, and the administration evaluation process at École Elmwood School (ÉES). The process, as facilitated by a school ad hoc committee and in collaboration with teaching staff. The input was derived in an informal but interactive setting following the major principle of Appreciative Inquiry.

The administrative model below constitutes the ÉES belief statement about administration and the fundamental expectations of school administration.
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Finance and Facility Supervision


 Act reasonably and respectfully regarding budget decisions, especially where programming is effected


 The school and school area will be safe for children, well maintained and will convey a positive impression about what ÉES values.











Professionalism and Communication


 Strive to maintain and take responsibility for the public image of ÉES.


Remain current with relevant and appropriate pedagogy.


Work collaboratively with senior administration in the school division.


Communicate consistently to staff all information and decisions that effect  programming and school climate.





Climate and Relations


 Promote positive relationships among students, staff parents, and communities


Be transparent about ideas and decisions related to the school community.


Work actively with parent association


Support and promote community pre-school programming.





Educational Leadership


Promote positive teaching and learning and provide meaningful evaluation of staff


Encourage effective practice and professional development


Support and encourage the best possible learning environment for students.


Work actively with Lead Team in decision-making.
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